
 
BOARD OF TRUSTEES MEETING AGENDA 

January 26, 2026, 5:30 to 7:30 PM 
Zoom 

 

5:30 to 5:35  ​ Welcome ​ ​ ​ ​ ​       Klissa Thomas, Board Chair 
●​ Call to order and adoption of agenda  

●​ Approval of December 8 Meeting Minutes (Schedule A)  

5:35 to 6:30​ Leadership & Board Reports​ ​        Leadership Team   
●​ Board Dashboard  
●​ State & Federal Landscape Updates 
●​ Enrollment & Lottery 
●​ Statement of Financial Interest  
●​ Conflict of Interest Forms 
●​ Network Evaluation Part 2 
●​ Board Recruitment 

   6:30 to 6:45​      Board Reports & Actions​ ​ ​       Klissa Thomas, Board Chair  
●​ Approval of Finance Report (Schedule B) 
●​ Approval of Single Audit Report (Schedule C) 

   6:45 to 6:50 ​      Public Comment 

   7:25 to 7:30       Closing & Adjournment  

 

 


