
 
BOARD OF TRUSTEES MEETING AGENDA 

October 26, 2026, 5:30 to 7:30 PM 
Location:  PHPCS  

 

5:30 to 5:35  ​ Welcome ​ ​ ​ ​ ​ ​     Hedra Packman 
●​ Call to order and adoption of agenda 

●​ Approval of September 14 Meeting Minutes (Schedule A) 

5:35 to 6:15​ Executive Session ​ ​ ​ ​      ​   Elyssa Yuen  

●​ Review of Settlement Agreements 

6:15 to 7:00​ Leadership & Board Reports​ ​        ​ Leadership Team   
●​ Head Of School Report 

●​ Dashboard Review 

●​ Strategic Planning Update 

●​ Fundraising: Educational Freedom Tax Credit  
 

      7:00 to 7:15​ Board Reports & Actions​ ​ ​ ​     Hedra Packman 
●​ Approval of Revised March Board Meeting Date (March 8, 2027) 
●​ Approval of Settlement Agreements (Schedule B) 
●​ Approval of Finance Report (Schedule C) 
●​ Approval of the Financial Policies and Procedures (Schedule D) 
●​ Approval of Jounce Contract (Schedule E) 

 

      7:15 to 7:20​ Public Comment 

     7:25 to 7:30​ Closing & Adjournment  

 

 


